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Data Centralization Roadmap

Purpose: Establish a unified holistic data housing platform to support whole-child
decision-making, coordinate services through centralized, holistic, accessible, and
actionable data.

Phase I: Current State Assessment

Data Type Current Collection |Frequency | Accessed By Data Integration
System updated software Ready

Attendance

Academic

Achievement

Progress
Monitoring

BIE
Assessment

MAP Growth

Behavior Data

SEL Data

Behavioral
Health Data

Health Data

504 Plans

Special
Education Data

Cultural Data

Immediate Needs:




Phase lI: Define the Future State

Guiding Question: If a collaborative team needed a complete picture of a student, could they
find it in one place?

What is the desired data environment?
[J Single student profile
[J Role-based access
[J Integrated data dashboard
[J Real-time student risk indicators
[J Referral tracking system
[J Service delivery tracking

Resource Needs:

Phase lll: Identify Data Cut Points

Identify Data cut off points for referral to the MTSS team.

Create list of data to set cut points for:
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Phase IV:Implementation Roadmap

Stage

Complete

1

Data inventory

Map existing systems

Define decision-making norms

Identify data centralization platform needs

Integrate academic, attendance, and behavior data
Ensure all teams have access

Identify roadblocks

Identify needs

Fully implement centralized platform
Monitor integration of all identified data needs
Assess whole-data picture
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