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Collaborative Coordinated System of Care Operational Tool Kit 

 
Purpose: Phase III moves from planning to implementation. The district will move from 
framework development into operational practice. Collaborative teams will be activated, 
holistic data-informed decision-making will align supports, culturally responsive systems 
will take shape, and systemwide sustainability will be measured. This is the moment 
where all the elements come together for a final revision. 
 

Part I: Implementation Readiness Dashboard 

Pillar 1: Collaborative Teams 
 

Indicator Readiness 
 1-needs support, 5- ready 

District Care Team Established  

Building Care Teams Established  

Meeting Calendar and Schedules Created  

Team Norms Established  

Decision Rules Documented  

Team Roles Assigned  
 
 
Next Steps/ Follow up Needed: 
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Pillar 2: Coordinated Data Systems 
 

Indicator Readiness 
 1-needs support, 5- ready 

Centralized Data Platform Operational  

Student Care Profiles Created  

Data Sources Identified  

Progress Monitoring Schedule Established  

Referral Process Defined  

Decision Cut Points Identified  
 
 
 
Next Steps/ Follow up Needed: 
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Pillar 3: Culturally Responsive SEL 
 

Indicator Readiness 
 1-needs support, 5- ready 

SEL Resource Bank Established  

Culturally Relevant Supports Defined  

Staff Training Completed/Scheduled  

Wellness Measurement Defined  

Identity Affirming Practice Embedded  

Student-Centered Touchpoints Established  
 
 
 
 
Next Steps/ Follow up Needed: 
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Pillar 4: Relational Health 
 

Indicator Readiness 
 1-needs support, 5- ready 

Student Connectedness Measures Established  

Adult Advocate System Defined  

Engagement Structures Defined  

Restorative Practice Embedded  

Student Belonging Embedded  

Peer Relationship Groups Identified  
 
 
 
 
Next Steps/ Follow up Needed: 
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Part 2: Implementation Training Modules 

 
Purpose: The Collaborative Coordinated System of Care is about shifting thinking from 
independent systems into a culturally responsive care system. This professional 
learning set is designed to ensure the effective roll out of the collaborative coordinated 
framework. 
 
Module 1 
Collaborative Coordinated System of Care Foundations 

●​ Defining the four pillars 
●​ Shared ownership and district vision 
●​ Systems thinking 
●​ Moving beyond silos 

 
Module 2 
Collaborative Decision Making 

●​ Team norms 
●​ Consensus process 
●​ Problem-solving as a coordinated process 
●​ Shared responsibility 

 
Module 3 
Holistic Data Review 

●​ Looking beyond single data indicators 
●​ Whole-child thinking 
●​ Clearly defined data decision protocols 
●​ Understanding multidimensional impacts 

 
Module 4 
Indigenous-Centered Support 

●​ Identity Affirming Practice 
●​ Historical trauma awareness 
●​ Relational health 
●​ Culturally Responsive SEL 
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Part 3: Evaluation Matrix 

Purpose: This will inform the success of the implementation and drive revision processes. 
 
 

Metric Data Source Review 
Date 

Vision Alignment Leadership Assessment  

Collaborative Team Effectiveness Team Survey  

MAP Growth Measure MAP Assessment  

Attendance  NASIS  

Behavior Incidents NASIS  

Climate Survey BIE One Plan  

Student Belonging Indicators Student Survey  

Relational Health Metrics Student Survey  

Coordinated Decision-Making 
Indicators 

PLC Meeting Survey  

 
 
 
Next Steps/ Follow up Needed: 
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